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From Stereotype Threat to Stereotype Threats: Implications for theory
and intervention

Jenessa R. Shapiro
University of California, Los Angeles

Stereotype threat is a distracting concern about confirming negative stereotypes.
Stereotype threat is often treated as a single threat, encompassing many different
definitions and experiences. In the present talk I argue that conceptualizing stereotype
threat as this broad umbrella concept overlooks important distinctions. Thus, I propose
a model of multiple, qualitatively distinct forms of stereotype threats. Our Multi-Threat
Framework arises from the intersection of two dimensions—the target of the stereotype
threat (the self or one’s group) and the source of the stereotype threat (the self,
outgroup others, or ingroup others)—resulting in threats to one’s self-concept, group-
concept, own personal reputation in the eyes of outgroup individuals, ingroup
reputation in the eyes of outgroup individuals, own personal reputation in the eyes of
ingroup individuals, and/or ingroup reputation in the eyes of ingroup individuals.

As initial evidence for these distinctions, I will present research showing that
these different forms of stereotype threats are experienced to different degrees by
members of differently stereotyped groups. In addition, I will examine the implication of
multiple forms of stereotype threat for intervention. Stereotype threat interventions
have been considered interchangeable, primarily because stereotype threat has been
conceptualized as a single threat. However, the Multi-Threat Framework argues that
different forms of stereotype threats will require different interventions. For example,
the Multi-Threat Framework distinguishes between group-as-target stereotype
threats—concerns that a stereotype-relevant performance will reflect poorly on one’s
group’s abilities—and self-as-target stereotype threats—concerns that a stereotype-
relevant performance will reflect poorly on one’s own abilities. I will present data
demonstrating that two very common stereotype threat interventions, role models and
self-affirmations, are not equally effective for these two forms of stereotype threats.
Specifically, role model interventions are only successful at protecting against group-as-
target stereotype threats and self-affirmation interventions are only successful at
protecting against self-as-target stereotype threats.

These distinctions are critical for both theoretical and practical reasons, as these
threats have different eliciting conditions, differentially peril those with different
stigmatizing characteristics, are mediated by somewhat different mechanisms, are
moderated by different person and situation factors, are coped with and compensated
for in different ways, and require different interventions to overcome. If one hopes to
effectively minimize the costs of negative stereotypes for individuals, groups, and
societies, one must intervene with an understanding of these important qualitative
distinctions.
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Psychology in San Diego, California.

Shapiro, J. R., (2011, July). When Do the Stigmatized Stigmatize? The Ironic Effects of Being
Accountable to (Perceived) Majority Group Norms. Paper presented at the annual
conference of the International Association of Conflict Management in Istanbul, Turkey.

Shapiro, J. R. (2010, August). Knowing you are a Target of Prejudice: Intrapersonal and
Interpersonal Implications. Invited address at the American Psychological Association in
San Diego, California.

Shapiro, J. R., Neuberg, S. L., & Mistler, S. (2010, January). Converging Processes, Diverging
Behaviors: Attributional Ambiguity and Prejudice Expression within White and Black
Perceivers. Paper presented at the annual conference of the Society for Personality and
Social Psychology in Las Vegas, Nevada.

Shapiro, J. R. (2010, January). Demystifying Grant-Getting for Grad Students. Panelist at the
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Trawalter, S. & Shapiro, J. R. (2010, January). When Discrimination Happens, Who Notices?
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Nevada.

Shapiro, J. R. (2009, October). Stereotype Threats: Evidence for a Multi-Threat Framework.
Paper presented at the annual conference of the Society for Experimental Social
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Shapiro, J. R., & Neuberg, S. L. (2008, January). Perceiving White norms: Ironic Effects in
Blacks' versus Whites' Judgments of Minority Targets. Paper presented at the annual
conference of the Society for Personality and Social Psychology in Albuquerque, New
Mexico.
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Shapiro, J. R., & Neuberg, S. L. (2007, January). From Stereotype Threat to Stereotype Threats:

A Multi-Threat Framework. Paper presented at the annual conference of the Society for
Personality and Social Psychology in Memphis, Tennessee.
Received Society for Personality and Social Psychology (SPSP) Student Travel Award.
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Cortland, C. I., Guzman, 1. Y., Shapiro, J. R., & Ray, L. A. (2014, May). Stereotype Threat
Reduces Smokers’ Ability to Refrain from Smoking. Poster presented at the annual
convention of the Association for Psychological Science in San Francisco, California.

Heldreth, C.M., Guardino, C.M., Shapiro, J.R., Dunkel-Schetter, C., Schafer, P., Shalowitz,
M., Lanzi, R., & Sahadeo, L. (2014, February). When What You See is Literally What You
Get: The Influence of Observing Discrimination in Childhood on Depression in African-
American Adult Women. Poster presented at the annual conference of the Society for
Personality and Social Psychology Conference in Austin, Texas.

Cortland, C. 1., Neel, R., Goldstein, N. J., & Shapiro, J. R. (2014, February). From prejudice
to empathy. Shared experiences with stigma can lead to positive intergroup relations.
Poster presented at the annual meeting of the Society for Personality and Social
Psychology in Austin, Texas.

Almaraz, S. M., Lick, D. J., Cortland, C. 1., Shapiro, J. R., Johnson, K. L. (2014, February).
Straight until proven gay: Motivated bias in sexual orientation categorization. Poster
presented at the annual meeting of the Society for Personality and Social Psychology in
Austin, Texas.

Jurcevic, 1., Unzueta, M. M., Trawalter, S., Shapiro, J. R. (2014, February). He said it, not me:
Using minority group member opinions as license for prejudice expression. Poster
presented at the annual conference of the Society for Personality and Social Psychology in
Austin, Texas.
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Heldreth, C. M., Shapiro, J. R., & Eisenberger, N. L. (2013, January). / Feel Your Pain:
Vicarious Experiences of Prejudice. Poster presented at the annual conference of
the Society for Personality and Social Psychology Conference in New Orleans, Louisiana.

Guzman, I. Y., Bacio, G. A., Shapiro, J. R., Ray, L. A. (2013, January). Smoking Motives: The
relationship between ethnicity and quit attempts. Poster presented at the annual conference
of the Society for Personality and Social Psychology Conference in New Orleans,
Louisiana.

Jurcevic, 1., Shapiro, J. R., Unzueta, M. M., & Trawalter, S. (2012, January). They said it, not
me: Whites Use of Racial Minorities’ Negative Evaluations to Justify Bias. Poster
presented at the annual conference of the Society for Personality and Social Psychology in
San Diego, California.

Wong, L., Shapiro, J. R., & Dunkel-Schetter, C. (2012, January). Compensatory Strategies for
Disclosure of Concealable Stigmas. Poster presented at the annual conference of the
Society for Personality and Social Psychology in San Diego, California.

Williams, A. M., & Shapiro, J. R. (2011, February). Show Me the Money.: Women and Effective
Negotiating Strategies. Poster presented at the annual conference of the Society for
Personality and Social Psychology in San Antonio, Texas.

Baldwin, M., Shapiro, J. R., & Trawalter, S. (2010, January). The company you keep. Fear of
rejection in intergroup interaction. Poster presented at the annual conference of the
Society for Personality and Social Psychology in Las Vegas, NV.

Kenrick, A. C., Shapiro, J. R., & Neuberg, S. L. (2009, February). Breaking down the whole into
some of its parts: Understanding different kinds of mental and physical illness stigma.
Poster presented at the annual conference of the Society for Personality and Social
Psychology in Tampa, Florida.

Ackerman, J. M., Shapiro, J. R., Neuberg, S. L., & Kenrick, D. T. (2007, January). When do
they and when do we all look the same to me? Understanding heterogeneity and
homogeneity effects. Poster presented at the annual conference of the Society for
Personality and Social Psychology in Memphis, TN.

Received Society for Personality and Social Psychology Graduate Student Poster Award

Shapiro, J. R., Ackerman, J. M., Neuberg, S. L., & Kenrick, D. T. (2006, January). We all look
harmless and they all look threatening: Contrast and assimilation effects for in-group and
out-group threat perceptions. Poster presented at the annual conference of the Society for
Personality and Social Psychology in Palm Springs, CA.

Ackerman, J. M., Shapiro, J. R., Becker, D. V., Kenrick, D. T., & Neuberg, S. L. (2006,
January). They all look the same to me unless they're angry. Poster presented at the annual
conference of the Society for Personality and Social Psychology in Palm Springs, CA.
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Shapiro, J. R., King, E. B., & Quinones, M. A. (2005, April). Stigma-induced self-fulfilling
prophecies in training interactions. Poster presented at the annual conference of the
Society for Industrial/Organizational Psychology in Los Angeles, CA.

Turner, S., Singletary, S., King, E. B., Shapiro, J. R., & Hebl, M. R. (2005, April).
Manifestations, consequences, and remediation strategies of the stigma of obesity in
customer service. Poster presented at the annual conference of the Society for
Industrial/Organizational Psychology in Los Angeles, CA.

Received John C. Flanagan Award for Best Student Paper presented at the annual meeting
of the Society for Industrial/Organizational Psychology (SIOP).

Shapiro, J. R., & Neuberg, S. L. (2005, January). From stigmatized to empathizer or from
stigmatized to stigmatizer? The effects of perceived majority group norms on the
expression and suppression of prejudice. Poster presented at the annual meeting for the
Society for Personality and Social Psychology in New Orleans, LA.

Ackerman, J. M., Shapiro, J. R., Becker, D. V., Hofer, B., Neuberg, S. L., & Kenrick, D. T.
(2005, January). Safety or romance? The asymmetry of fundamental motivations on
memory for faces. Poster presented at the annual meeting for the Society for Personality
and Social Psychology in New Orleans, LA.

Shapiro, J. R., Skorinko, J., Knight, J. L., King, E. B., & Hebl, M. R. (2004, February). Paying
the way: The ticket to gender equality in sports. Poster presented at the annual meeting for
the Society for Personality and Social Psychology in Austin, TX.

Wilbur, C. J., Shapiro, J. R., & Neuberg, S. L. (2004, February) A sociofunctional analysis of
intergroup emotions: Support for the causal role of threat. Poster presented at the annual
meeting of the Society for Personality and Social Psychology, Austin, TX.

Valdez, 1., Wheeler, B. F., Shapiro, J. R., Lozano, S. C., King, E. B., Mannix, L. M., & Hebl, M.
R. (2001, April). Disparity between men and women basketball ticket pricing. Poster

presented at the annual meeting of the Southwestern Psychological Association, Houston,
TX.

INVITED TALKS

University of California — Anderson School of Management (2014)

University of Southern California — Marshall School of Business (2014)
University of Colorado, Denver — University-wide session (2014)

Loyola Marymount — STEM Education Research Seminar (2014)

UCLA Symposium on Teaching Math to Life Science Students (2014)

The Association of American Medical Colleges, Plenary Session Keynote Address (2014)
The University of Chicago — Booth School of Business (2014)

University of Toronto — Rotman School of Management (2014)

Northwestern University — Kellogg School of Management (2014)

Claremont Graduate University — Department of Psychology (2014)

The University of California, Los Angeles — Department of Mathematics (2013)
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Stanford University — Department of Psychology (2013)

Tulane — Department of Psychology (2013)

Rice University — Department of Psychology (2013)

Underrepresented Graduate Students in Psychology, UCLA (2013)

University of California, Riverside — Department of Psychology (2013)

INSEAD (2012)

Riordan Program, Anderson Graduate School of Management, UCLA (2012)
Stanford University — Graduate School of Business (2011)

University of Virginia — Department of Psychology (2011)

University of Southern California — Department of Psychology (2011)

University of California, Irvine — Department of Psychology (2010)

California State Polytechnic University — Psychology and Sociology Department (2010)
New York University — Department of Psychology (2010)

American Psychological Association, Invited Address (2010)

University of California, Los Angeles — Anderson School of Management (2010)
University of California, Los Angeles — Psychological Studies in Education (2010)
San Diego State University — Department of Psychology (2010)

University of California, Santa Barbara — Department of Psychology (2010)
Master Mediator Institute Immersion Course (2009)

University of California, Los Angeles — Center for Behavior, Evolution, and Culture (2009)
University of Wisconsin, Madison — Department of Psychology (2008)

University of California, Davis — Department of Psychology (2007)

University of California, Los Angeles — Department of Psychology (2007)

Texas A&M University — Department of Psychology (2007)

University of lowa — Department of Psychology (2007)

Northern Illinois University — Department of Psychology (2007)

Stanford University — Graduate School of Business (2007)

PROFESSIONAL SERVICE

Editorial Service:
Associate Editor, Personality and Social Psychology Bulletin (2012 —)
Editorial Board, Journal of Personality and Social Psychology (2013 —)

Panel member for granting agencies:

National Science Foundation (NSF), Division of Behavioral and Cognitive Sciences (BCS),
standing member (2014 —)

National Science Foundation (NSF), Directorate for Education and Human Resources —
Human Resource Development (EHR-HRD) (2014)

National Institutes of Health (NIH), National Institute of General Medical Sciences
(NIGMS) (2013)

National Science Foundation (NSF), Division of Research and Evaluation on Education in
Science and Engineering (REESE) (2011)

Ford Foundation (2010)

National Institutes of Health (NIH) Subcommittee on Peer Review for the Advisory Committee
to the NIH Director’s Working Group on Diversity (2013-2015)
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Ad-hoc reviewer for granting agencies:
National Science Foundation (NSF) Division of Behavioral and Cognitive Sciences (BCS)
Social Sciences and Humanities Research Council of Canada (SSHRC)
Natural Sciences and Engineering Research Council of Canada (NSERC)
Canada Foundation for Innovation (CFI)

Ad-hoc reviewer for peer-review journals: Psychological Review; Psychological Bulletin,
Journal of Personality and Social Psychology (JPSP); Psychological Science; Academy of
Management Journal (AMJ); Journal of Experimental Psychology: General (JEP:G);
Personality and Social Psychology Bulletin (PSPB), Personality and Social Psychology
Rewview (PSPR); Journal of Experimental Social Psychology (JESP); Health Psychology,
Social Psychology and Personality Science (SPPS), Political Psychology, Journal of
Empirical Legal Studies; Self and Identity; Quarterly Journal of Experimental Psychology
(OJEP), Evolution and Human Behavior (EHB),; Group Processes and Intergroup Relations
(GPIR); British Journal of Social Psychology (BJSP), Basic and Applied Social Psychology
(BASP),; European Journal of Social Psychology (EJSP),; Journal of Applied Social
Psychology (JASP),; Psychology and Health; Sex Roles,; Psychology of Women Quarterly;
Experimental Psychology,; Cultural Diversity and Ethnic Minority Psychology (CDEMP);
Anxiety, Stress, & Coping

Society for Personality and Social Psychology (SPSP) Training Committee (2014-2018)

Co-Organizer, Group Processes and Intergroup Relations (GPIR) pre-conference, Society for
Personality and Social Psychology (2014) (Co-organizers: Sophie Trawalter, Miguel Unzueta)

Co-Organizer, Claremont Symposium on Applied Psychology (2014) Diversity Science:
Emerging Perspectives for the 21st Century. (Co-organizer: Adam Pearson)

Society for Personality and Social Psychology (SPSP) Travel Awards for the Diversity &
Climate Committee (2013-2014)

Society for Personality and Social Psychology (SPSP) Travel Awards Committee (2009, 2014)

State of California Stigma & Discrimination Advisory Committee, California Department of
Mental Health

UNIVERSITY COMMITTEE SERVICE

University of California, Los Angeles
Task Force on Faculty Gender Climate, Anderson School of Management (2014-present)
Psychology Department Subject Pool Pre-screening Faculty Sponsor (2014-present)
Hellman Fellows Fund selection committee (2014)
Teaching Improvement Committee, Anderson Graduate School of Management (2013-
present)
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Faculty Sponsor, Underrepresented Graduate Students in Psychology (UGSP) (2012-
present)

Diversity Issues Committee, Department of Psychology (2008-present)

Ad-hoc promotion committees, Department of Psychology (2008-present)

Graduate Student Admissions Committee, Social Psychology (2008-2014)

Merit Review Committee, Department of Psychology (2010-2012)

Academic Senate, Legislative Assembly Representative (2009-2012)

Diversity Science minor, development committee, Department of Psychology (2009-2010)
Undergraduate Studies Committee, Department of Psychology (2008-2010)
Graduate Student Awards Committee, Department of Psychology (2008-2010)
Colloquium Committee, Social Psychology (2008-2009, 2010-2011)

Arizona State University
Social Psychology Colloquium Committee (2005)
Graduate Student Admissions Committee (2005)

Rice University
Founder, Rice Undergraduate Research Symposium

TEACHING & MENTORING

Undergraduate Courses:
Psychology 135: Introduction to Social Psychology (Core Course)
Psychology 10: Introduction to Psychology (Core Course)

Graduate Courses:
Psychology 222D: Social Stigma
Psychology 222F: Professional Issues in Psychology

MBA Courses:
Management 409: Organizational Behavior (Core Course)
Management 414: Leadership Foundations (Core Course)
Management 298D: Leading Diverse Organizations

Post-doctoral Awards/Honors/Fellowships:
Shantal Marshall: Ford Foundation Post-doctoral Fellowship Alternate, SPSSI Innovation in
Teaching Social Issues Award, SPSSI Grant-in-Aid

Graduate Student Awards/Honors/Fellowships:

Safiya Castel: Eugene V. Cota-Robles Fellowship

Gbolahan (Femi) Olanubi: NSF Graduate Fellowship, UCLA Competitive Edge Summer
Program, Eugene V. Cota-Robles Fellowship, Ford Foundation Fellowship Alternate

Ivuoma Onyeador: Ford Foundation Fellowship, Eugene V. Cota-Robles Fellowship, SPSSI
Clara Mayo Grant

Clarissa Cortland: Eugene V. Cota-Robles Fellowship, UCLA Graduate Summer Research
Fellowship; UCLA Graduate Research Fellowship, SPSSI Graduate Student Diversity
Travel Award
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Ines Jurcevic: NSF Graduate Fellowship, Irving and Jean Stone Fellowship, UCLA
Graduate Summer Research Mentorship Fellowship, SPSP Travel Award, SPSSI Clara
Mayo Grant, SISP Summer Institute in Social Psychology

Courtney Hooker: NSF Graduate Fellowship, Eugene V. Cota-Robles Fellowship, UCLA
Graduate Summer Research Mentorship Fellowship, SPSSI Clara Mayo Grant, SASP
Summer Institute in Social Psychology, Ford Foundation Fellowship Alternate, SPSP
Travel Award, SPSP Diversity Travel Award

Amy Williams: Edwin Pauley Fellowship, NSF Graduate Fellowship Honorable Mention,
UCLA Graduate Summer Research Mentorship Fellowship, SPSSI Clara Mayo Grant,
EASP Summer Institute in Social Psychology, SPSP Travel Award

Lauren Wong: SPSP Summer Institute in Social Psychology; Society of Australasian Social
Psychologists (SASP) Summer Program, SPSP Travel Award

Undergraduate Student Awards/Honors/Fellowships:

Robyn Barrios: UCLA Undergraduate Research Scholars Program, 2014; UCLA
Undergraduate Research Scholarship, 2013; Academic Research Consortium (ARC),
2014

Michael Creim: UCLA Undergraduate Research Scholarship, 2011

Mariam Hambarchyan: UCLA Undergraduate Research Scholarship, 2010

Iris Guzman: Summer Undergraduate Research Fellowship Program (SURF), 2010; Society
for Personality and Social Psychology (SPSP) Undergraduate Diversity Travel Award,
2012; Cornelius Hopper Diversity Supplement to Tobacco-Related Disease Research
Program

Chaired Thesis Committees:
Ines Jurcevic (Psychology): Dissertation Committee Chair
Courtney Hooker (Psychology): Dissertation Committee Chair
Gbolahan (Femi) Olanubi (Psychology): Masters Committee Chair
Clarissa Cortland (Psychology): Masters Committee Chair
Ines Jurcevic (Psychology): Masters Committee Chair
Courtney Hooker (Psychology): Masters Committee Chair
Lauren Wong (Psychology): Dissertation Committee co-Chair
Amy Williams (Psychology): Masters Committee Chair

Dissertation Committee Member:
Jenny Vazquez-Akim (Department of Education): Dissertation Committee member
Jaclyn Lang (Department of Mathematics): Dissertation Committee member
Geoff Ho (Anderson School of Management): Dissertation Committee member
Benjamin Everly (Anderson School of Management): Dissertation Committee member
Natalia Flores (Psychology): Dissertation Committee member
Rosalyn Kempf (Education-Leadership): Dissertation Committee member
Christopher G. Tarman (Political Science): Dissertation Committee member

Undergraduate Honors Students/Independent Projects:
Robyn Barrios, Psychology Honors Program (2014-2015)
Aerielle Allen, PROPS program (2012-2013)
Wendi Nwadike, PROPS program (2011-2012)
Michael Creim, Psychology Honors Program (2011-2012)
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Jimmy Lai, PROPS program (2011-2012)

Aaron Stamper, PROPS program (2011-2012)

Elaine Codd, Independent Project (2010-2011)

Mariam Hambarchyan, Psychology Honors Program (2010-2011)
Emily Chan, Psychology Honors Program (2010-2011)

Mayumi Namikoshi, Independent Project (2009-2010)

Other Mentoring Activities:

Programs aimed at mentoring individuals from groups underrepresented in academia: UCLA
Psychology Research Opportunities Program (2008-present), UCLA Summer Programs
for Undergraduate Research (2008), UCLA Luce Scholars Program (2012), Case
Lecture for the Riordan Program (2012), Case Lecture for Riordan Fellows (2014)

Panel on succeeding in STEM domains as part of the 2011 UCLA Graduate Student
Orientation: Equity, Inclusion and Diversity Day

Panel on the Academic Job Search: UCLA Department of Psychology (2008, 2011, 2012—
graduate student panel, 2012—post-doctoral scholar panel), UCLA Interdisciplinary
Relationship Science Program (2010)

Panel on Obtaining Grants as a Graduate Student: UCLA Interdisciplinary Relationship
Science Program (2009), Society for Personality and Social Psychology Conference
(2010)

UCLA Psi Chi Panel on the Gaining Admission into Graduate school (2009-2012, 2014)



